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Welcome to the Winter EdiƟon of 
Australian Ethics. 

I hope everyone is looking forward to 
the upcoming conference in Sydney as 
much as I am! 

The 24th Annual AAPAE Conference is 
being hosted by the InsƟtute for Pub-
lic Policy & Governance at UTS. In the 
interesƟng Ɵmes in which we live, the 
topic could hardly be more apt: 
‘Applied Ethics in the Fractured 
State’. 

In many countries around the world, 
the authority and capacity of the sov-
ereign state seems to be fracturing. 
We bear witness to a widespread loss 
of faith in many of our major insƟtu-
Ɵons: in poliƟcians and poliƟcal par-
Ɵes; in mainstream media; in banks; 
in large corporaƟons; in internaƟonal 
bodies and laws; in unions; and so on 
and on.  

In cases where governance mecha-
nisms and regulaƟon rule, effecƟve 
state acƟon can seem to grind to a 
halt, or else to be captured by non-
democraƟc agendas. This gives rise to 
increasing calls for strong leaders ca-
pable of geƫng things done, and 
maybe even of shaking up the system. 
But where accountability measures 
are not in place, too oŌen we see a 
collapse into arbitrary, ideological, 
nakedly parƟsan, or even corrupt de-
cision-making. Either way, the state 
seems fractured, if not in power and 
authority, then in legiƟmacy.  

Where is the space for ethics in this 
fractured world? 

As I thought about this quesƟon, I re-
called an interesƟng conversaƟon I 
had with one of my research col-
leagues, who comes from a legal and 
regulatory background. To my sur-
prise, he told me that when he first 
started being introduced to the world 
of ethics, he felt the topic was unlikely 
to be worthwhile. In his view (at that 
Ɵme), people just pay regard to the 
black leƩer of the law. Anything else – 
all talk of morals and virtues – was 
just so much hand-waving. It was 
fluffy feel-good rhetoric, which no-
one really takes seriously, and which 
fails to impact on decision-making in 
any substanƟal way. 

But aŌer being exposed to the idea of 
ethics over a year or so, he confessed 
he had come to a startling realisaƟon. 
Not only did some of the ideas make 
sense and seem important, he real-
ised that he himself had been doing 
‘ethics’ for years. When he looked 
back over his life, he could recount 
innumerable instances where he had 
done things simply because they were 
the right thing to do, and used moral 
reasoning to think through his way 
forward. Yet at no Ɵme did he con-
sciously consider himself as behaving 
ethically, or as engaging in moral rea-
soning! 

It struck me that this illustrated one of 
the important 
roles that 
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Conference Convener 
Dr Bligh Grant 
InsƟtute for Public Policy and 
Governance  
University of Technology  
Sydney  NSW Australia 
Phone: +61 (0) 2 9514 4901 
bligh.grant@uts.edu.au 

www.uts.edu.au/research-and-teaching/
our-research/public-policy-and-

governance/our-research/conferences/24th
-annual#conference-registraƟon 

NOTICE OF ANNUAL GENERAL MEETING 

NoƟce is given of the Annual General MeeƟng of the Australian AssociaƟon for Professional 
and Applied Ethics Incorporated to be held on Thursday, 22 June 2017 at 4:45 pm in Room 
CB06.03.56, InsƟtute for Public Policy and Governance, University of Technology Sydney, Build-
ing 1 (The Tower) Level 21, 15 Broadway, UlƟmo, Sydney, NSW. 

The business of the meeƟng is: 

(a) to confirm the minutes of the last preceding annual general meeƟng and of any special 
general meeƟng held since that meeƟng; 

(b) to receive from the commiƩee reports on the acƟviƟes of the AssociaƟon during the last 
preceding financial year; 

(c) to elect office-bearers of the AssociaƟon and ordinary commiƩee members; and 

(d) to receive and consider any financial statements or report required to be submiƩed to 
members under the Act. 

Ian H Gibson 
Secretary 
11 May 2017 

CONFERENCE THEME 

For the first time, the AAPAE will offer an award for the 
Best PhD paper presented at the Conference 

First prize will be an award for A$500 and second prize A$250 
For more details, visit: https://www.uts.edu.au/research-and-teaching/our-research/public-policy-and-

governance/our-research/conferences/24th-annu-2 
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KKEYNOTE SPEAKERS 

Professor Janine O’Flynn 
Janine is Professor of Public Management at the University of Melbourne and 
Adjunct Professor at the Australia and New Zealand School of Government 
(ANZSOG). Her experƟse is in public management, in parƟcular, reform and rela-
Ɵonships. Janine is one of the Editors of the Australian Journal of Public Admin-
istraƟon. She also sits on the Editorial Boards for Public AdministraƟon, Public 
AdministraƟon Review, Canadian Public AdministraƟon, Teaching Public Admin-
istraƟon, and the Journal of Management and OrganisaƟon. Since 2012, Janine 
has been an ExecuƟve Board Member of the InternaƟonal Research Society for 
Public Management and she was made a Fellow (Victoria) of the InsƟtute of Pub-
lic AdministraƟon Australia (IPAA) in 2013. 

Professor Carl Rhodes 
Carl is Professor of OrganisaƟon Studies and Head of the Management Discipline 
at UTS Business School in Sydney, Australia. His research criƟcally invesƟgates 
ethico-poliƟcal dimensions of organisaƟons and working life, with a special focus 
on jusƟce, equality, resistance, dissent and democracy. Carl’s most recent books 
are The Companion to Ethics and PoliƟcs in OrganizaƟons (Routledge, 2015 with 
Alison Pullen), and OrganizaƟons and Popular Culture (Routledge, 2012 with Si-
mon Lilley). He is currently working on a new book, The CEO Society (Zed, with 
Peter Bloom) which will be published in 2017. Carl sits on the Editorial Boards of 
the journals OrganizaƟon; Gender, Work & OrganizaƟon, Human RelaƟons, Jour-
nal of Business Ethics; and OrganizaƟon Studies. 

Dr Alida Lancee  
Alida graduated medical school at UWA in 1990, and she underwent post graduate 
training to aƩain fellowship of the Royal Australian College of General PracƟƟoners 
(GPs). She set up a general pracƟce in a semi-rural town offering cradle-to-the-
grave medical care to local families for over 25 years. She undertook further edu-
caƟon in palliaƟve care and was able to provide community based end of life care 
allowing many of her paƟents to achieve a ‘good death’. This was achieved 
through open communicaƟon, support, symptom control and, above all, by giving 
the paƟents and their families control over all health care decisions. Alida is mar-
ried and has four daughters. 

The AAPAE award for the best PhD paper presented will be present-
ed at the Conference Dinner on Thursday, 22 June 2017 to be held 
at The Duck Inn. First prize will be an award for A$500 and second 
prize A$250 and both award-winners will receive cerƟficates. 

CONFERENCE DINNER 
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How thinking about 
misery and misfortune 

can help us to bring 
ethics back into public 

administraƟon and 
management 

Moral dilemmas for 
doctors and society 
in end of life care 

DemocraƟc business 
ethics, or, why busi-
ness ethics is too im-
portant to be leŌ in 

the hands of business 



O n 20 March 2017, the All 
China Lawyers Associa-
Ɵon published two brief 

amendments to the Lawyers Pro-
fessional PracƟce Standards 
(Provisional) of 2004 as amended 
in 20091.  The amendments can 
be summarised as: 

First, the amendments include a 
new ArƟcle 4 by adding:  

“Lawyers must support the leader-
ship of the Chinese Communist 
Party and support the socialist le-
gal system as basic requirements 
of pracƟce.” 

Second, the amendments include 
an addiƟonal paragraph to ArƟcle 
6 by adding:  

“Lawyers cannot use lawyers’ sta-
tus or the name of a law firm to 
concoct cases, to aƩack the social-
ist system, to engage in jeopardis-
ing naƟonal security operaƟons, 
shall not use lawyers’ status to 
inflame or to abet or to organise 
concerned interest groups, to ob-
struct or to wreck normal social 
order, cannot make use of law-
yers’ status to abet or to incite 
parƟes to collude or forge evi-
dence, or to obstruct normal judi-
cial acƟviƟes.” 

The first amendment is a simple 
reiteraƟon of the recent theme 
that lawyers must support the 
Communist Party and socialism. In 
recent years, this has been rein-
forced by oaths for new lawyers 
and by constant proclamaƟon by 
leaders. 

The second amendment has a 
more complex background. Some 

of the prohibiƟons are obvious 
enough: prohibiƟons on con-
cocƟng cases, prohibiƟons on 
aƩacking the socialist system, and 
prohibiƟons on jeopardising na-
Ɵonal security operaƟons. The last 
secƟon prohibiƟng collusion or 
forgery, or prohibiƟng obstrucƟon 
of judicial acƟviƟes also seems 
convenƟonal. 

But the middle part of the new 
clause is built on a parƟcularly 
Chinese problem. Of course, par-
Ɵes to a case do not always trust 
that they will get a fair hearing – 
or a successful hearing – in Chi-
na’s courts. One method of 
“Ɵpping the scales” relies on the 
fact that the central government 
is very concerned about mainte-
nance of public order, and even 
rates lower level officials on their 
capacity to maintain order. ParƟes 
to a case can riot, make demon-
straƟons, aƩract media aƩenƟon, 
and otherwise cause public em-
barrassment for local officials, 
which reflects on their standing 
with higher levels. Those officials 
may then be inclined to use their 
power over local courts to influ-
ence the decision in cases.  

The specific inclusion of these two 
clauses in the Lawyers Profession-
al PracƟce Standards may not in-
dicate anything new, but does in-

dicate heightened concern by the 
authoriƟes for the topics which 
have been included. Amendments 
to the Standards, which are en-
forced by the All China Lawyers 
AssociaƟon, give us signposts to 
the current worries of the Associ-
aƟon and by extension, the gov-
ernment and Party. 
RReference 

1. All China Lawyers Association Lawyers 
Professional Practice Standards (2017 
issue) available at http://
www.gyxlawyer.com/news_content.asp?
articleid=1620 (accessed 28 April 2017)  

Dr Roderick O’Brien 
email: Roderick.O’Brien@unisa.edu.au 
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… the central 
government is very 
concerned about 
maintenance of 
public order ... 

{ REIO award } 
A paper published in vol 16 of 
Research in Ethical Issues in Or-
ganizaƟons, the official journal of 
the AAPAE, is a 2016 winner of 
the LiteraƟ Award for outstand-
ing author contribuƟon from the 
publisher, Emerald. 

Surviving and Thriving in Con-
strucƟve Conflict: The EmoƟonal 
Lives of Business Ethics Faculty 
and Non-Profit Human Service 
Workers by Jana CraŌ and Mary 
Godwyn. 

One benefit of the award is that 
the paper is available free online 
for one year – not only free 
online through university and li-
brary subscripƟons but FREE 
ONLINE to anyone who finds the 
arƟcle through search engines or 
personal websites—hƩp://
www.emeraldinsight.com/doi/
full/10.1108/S1529-
209620160000016003 
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I  handle complaints in the tele-
communicaƟons industry. I’ve 
worked for corporaƟons, 

NGOs, and government agencies 
for over a decade in this space. I 
have also recently read John Ral-
ston Saul’s Voltaire’s Bastards 
(1992), and I saw some of my own 
experiences reflected in this book. 
If you haven’t read it, Voltaire’s 
Bastards is a criƟcal examinaƟon 
of reason which, through a series 
of vigneƩes, explores how reason 
detaches people from the reality 
they live in. I’d like to describe 
how the operaƟon of a complaint 
handling area can oŌen rely on 
reason or the language of reason, 
when what it really means is it is 
following a process, relying on 
other values, or being expedient. 

Any company that deals with a 
large number of people needs a 
complaint handling team, espe-
cially if it sells something complex 
or technical. No maƩer how well 
an organisaƟon is run or how 
thorough its business processes 
are, if a problem can happen, it 
definitely will. This means that 
there are complaint handling 
teams for airlines, uƟliƟes, telcos, 
banks, government agencies, just 
to name a few. There are second-
order complaint handling teams 
as well, which handle complaints 
about complaints. These are om-
budsmen, integrity commissions, 
or appeals organisaƟons, such as 
the TelecommunicaƟons Industry 
Ombudsman, the Financial Om-
budsman Service, and so on. Be-
cause these teams oŌen handle a 
large volume of cases, they are 

driven by processes. These pro-
cesses will typically dictate what 
complaints will be accepted by 
the organisaƟon, how they will be 
handled, and what kinds of out-
comes will be offered to parƟcular 
kinds of problem. The individual 
employees and teams that handle 
these complaints are generally 
required to act within those pro-
cesses and policies. A summary of 
these policies is usually available 
on the organisaƟon’s website.  

Any given case will be handled 
based on those processes, and so 
what is ‘reasonable’ for the case 
manager to do with a case is oŌen 
what is possible or permissible 
according to process. In this way, 
being reasonable or offering a rea-
sonable outcome, is like a diplo-
maƟc pouch. DiplomaƟc Pouches 
are containers used by embassy 
staff on overseas assignments to 
ferry sensiƟve things back and 
forth and cannot, under interna-
Ɵonal law, be forcibly opened by 
a host country.  In this way, the 
language of reason, like a diplo-
maƟc pouch, is used by the bearer 
to shield its contents from view. 
The values embedded in a 
‘reasonable' process, like the con-
tents of the pouch, cannot be in-
vesƟgated or even asked aŌer 
without giving offence. These val-
ues will influence, oŌen decisively, 

the outcome of the case. This 
doesn’t necessarily exclude fair-
ness, and a lot will depend on the 
individual organisaƟon and the 
people who work there. However, 
the outcome to a lot of cases will, 
unsurprisingly, reflect the priori-
Ɵes of the organisaƟon and its 
policies. For example, certain 
things may not be permiƩed, 
even if they are fair, because the 
cost involved in doing them is 
deemed excessive. These are 
oŌen not the values people want 
the organisaƟon to be driven by, 
especially if they’re making a com-
plaint about the organisaƟon and 
expect it to be resolved in their 
favour. 

This holds a few pracƟcal lessons. 
Many complainants I have dealt 
with know this intuiƟvely, and will 
cut through talk of reasonable-
ness by going straight to the val-
ues behind their view, and what 
they believe moƟvate the organi-
saƟon’s view. I argue that we use 
the language of reason when we 
are actually talking about values 
and fairness at our peril. It does 
liƩle to engender trust and pre-
vents an honest and construcƟve, 
if perhaps more difficult, conver-
saƟon about those values. Sec-
ondly, when people use reason in 
arguing against you, it should im-
mediately raise quesƟons about 
the values they hold and their 
aims. Reason is just the bag 
which holds values together, it is 
not a value itself. However, the 
values embedded in the policies 
implemented by reason aren’t al-

RREASON IS A DIPLOMATIC POUCH Liam Moore 
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… being reasonable or 
offering a reasonable 

outcome is like a 
diplomatic pouch. 



T his might be a very simple 
or even silly quesƟon to 
pose, and it might have 

several responses, depending who 
is aƩempƟng to respond to it.  
Nonetheless, I pose this quesƟon 
in light of my following observa-
Ɵons (which is not exhausƟve for 
this short entry).  Many individu-
als today: 

find it difficult to trust anyone, 
even their closest friends, as 
each is fixated on self-interest, 
and might be referred to as self
-centred. 

are unable to find job security, 
even in a rich country like Aus-
tralia.  It has become the norm 
that not only the unqualified, 
but highly-educated individuals 
find it difficult to aƩain a job. 
Described simply as ‘over-
educated and over-
experienced and would find it 
hard to fit into a boring job’, is 
the standard retort of the hu-
man resource department. 

have no freedom to speak their 
mind in relaƟon to what they 
might feel is wrong in the office 
environment; in case they do, 
they are oŌen blacklisted by 
their co-workers or their 
friends and acquaintances. In-
dividuals also find it difficult to 
speak out, in my view, because 
they might be branded as racist 
or discriminatory. We have be-
come a naƟon that tolerates 
anyone other than the original 
inhabitants and the first immi-

grants to Australia.  Individuals 
tolerate poliƟcal correctness 
and go with the flow to fit in, 
which is considered the second 
stage of moral maturity as ana-
lysed by physiatrists and psy-
chologists, but they are for-
geƫng their own values and 
totally fail to consider the im-
pact of such an acƟon on their 
families and their future.  

find it difficult to enjoy life.  In 
case anyone wishes to go to a 
restaurant in the evening, they 
might fear it would be a strug-
gle to go back to the car with-
out being aƩacked by someone 
high on drugs who is not able 
to understand the importance 
of freedom in a country like 
Australia, they just aƩack with-
out thinking. 

do not have healthy lifestyles, 
and are unable to walk in the 
park, as parks have been trans-
formed into dog retreats, or 
drug addicts’ havens, or drug 
exchange places. 

find it difficult to feel safe in 
their own homes, especially 
the elderly who should be re-
spected and honoured.  The 
daily news provides sad and 
disturbing images and inci-
dents of elderly people being 
aƩacked and assaulted on a 
daily basis.  This is unaccepta-
ble in any country. 

are abusing their own bodies 
through alcohol, drugs, taƩoos, 
and other cuƫng-edge innova-

Ɵons that seem to have be-
come the norm.  This is not 
limited to those in their 20s – 
50s but all ages, with regret, 
depending on where they re-
side and where they are in 
their careers.  

Other observaƟons show that: 

individuals who are conserva-
Ɵve are considered old fash-
ioned and should not be con-
sulted – you need to be an ex-
treme liberal to be considered 
worth listening to. 

individuals are no longer re-
spected for who they are, but 
for what they own and have.  
No maƩer what you have 
achieved in your studies, and 
your charitable or voluntary 
work, if you do not maintain 
those millions in your bank ac-
count you are only a number in 
any sort of staƟsƟcs. 

individuals of all ages, status, 
and backgrounds, are addicted 
to technology, and communi-
caƟng with everyone through 
this medium without any ap-
preciaƟon of who, why, and 
when … Erasing any sort of re-
spect and appreciaƟon for the 
relaƟonships involved. 

individuals are terrorised wher-
ever they go through no fault 
of their own.  This is the case 
inside and outside of Australia 
– on the trains, busses, planes, 
going on travel, on study, on 
business overseas.  This limits 
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the individual’s potenƟal.  

individuals are tortured, perse-
cuted, and killed for no reason 
other than diverse groups are 
fighƟng for the right to  hold 
poliƟcal power in the 21st cen-
tury.  

And the list goes on … 

Indeed, where are we, as human 
beings, heading to?  

These are diverse issues, but they 
affect all of us, our communiƟes, 
and our society.  It is extremely 
terrifying that we are facing such 
lack of respect, lack of freedom, 
lack of security, lack of apprecia-
Ɵon, and lack of trust.  Certainly, 
we seem to be forgeƫng our sig-
nificance as human beings, and 
think that the more we abuse 
each other, the more we mistreat 
and exploit our own bodies, the 
more modern and sophisƟcated 
we are.  The more we betray our 
friends the more novel and inno-
vaƟve we are.  The more we ac-
cept the twisted ways of life and 
join the chorus of the modern and 
the progressive, the more ad-
vanced we are. 

What we are doing does not in 
any way, shape or form, meet any 
of the ethical tests.  What we are 
acƟng like cannot be referred to 
as the greatest good for the great-
est number of people, if we are 
examining the issues through the 
lens of UƟlitarianism.  Indeed, 
what we are doing, definitely does 
not pass the test of Deontology, 
where we are destroying the high-
er good, which is ourselves, other 

human beings, other species, and 
the environment that we have 
been appointed as stewards on.  
Certainly, this, what we are doing 
does not pass the test of Virtue. 
Well, someone might argue that 
we have the freedom to do what-
ever we see fit – but, remember 
the freedom that is discussed here 
would end when it touches oth-
ers, who are disadvantaged be-
cause of the acƟons taken by the 
self-centred individuals who feel 
that the end jusƟfies the means.  
This is shameful.  

We really need to stop, think, re-
flect, and adjust the way we are 
living.  We need to go back to the 
values that this society has been 
established on.  For example, we 
would do well to return to the 
Seven GiŌs of the Holy Spirit 
which are: wisdom, understand-
ing, counsel, forƟtude, 
knowledge, piety, and fear of the 
Lord (wonder), even if we are not 
religious. 

Indeed, we need to go back to the 
virtues and values, and to re-build 
society and our civilisaƟon, as the 
way we are going might spell out 
the end of the human civilisaƟon. 

We have the ability to pracƟcally 
and wisely develop and interpret 
ethical issues by connecƟng to our 
inner-selves, allowing the genera-
Ɵon of understanding through 
sense making of the ongoing 
changes that create ambiguity and 
uncertainty in the world (that is 
more evident in the business 
world), developing an ethical 
view.  

Let us try to STOP 
Let us try to THINK 
Let us try to REFLECT 
Let us try to RESTART ... in a 
beƩer manner before it is too late 
for our human civilisaƟon.  
Reference 
Issa, T. (2009). Ethical mindsets, aesthet-
ics and spirituality: A mixed-methods ap-
proach analysis of the Australian services 
sector. Available online through URL: 
http://espace.library.curtin.edu.au/R/?
func=dbin-jump-
full&object_id=131986&local_base=GEN0
1-ERA02, Curtin University of Technology.  

Dr Theodora Issa 
Senior Lecturer 
School of Management,  
CurƟn University, WA 
email: theodora.issa@curƟn.edu.au 
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Even the most raƟonal 
approach to ethics is 

defenseless if there isn’t 
the will to do  
what is right! 

Alexander Solzhenitsyn 
(1918—2008)  

Russian Novelist and Historian 
Nobel Laureate for Literature, 1970 

AAPAE Listserv 
If you have any informaƟon or 

noƟces that you would like us to 
relay to your peers, please email 

your request to: 
info@aapae.org.au 



I  have started an ethics consultancy. Talk is cheap: especially moral.  In 2011, 
Angela Hirst wrote, in My Last Experience Of Ethical Business1 , that if she 
wanted to: 

‘work for an ethical business, I’m going to have to build that business 
myself. So that’s what I’m doing now. Slowly, but with a strength and 
confidence that’s building.  ... small beginnings, but I do have quiet, 
hopeful visions for the future.’ 

This came from her experience of working for a charismaƟc figurehead who, as 
she says,  

‘aƩract people with their words. That’s one of their giŌs. But I am yet to 
find one who is as passionate about following through on their vision as 
they are in promulgaƟng it.’ 

Why begin with this? Two reasons. Firstly these quotes express two wishes that I 
have for applying applied ethics: following through and hopeful visions of the fu-
ture. Secondly, her experience matches much of what I have seen in 25 years of 
teaching2 and pracƟcing applied ethics: everybody says it is important but 
(almost) nobody really wants to have it in their workplace (especially if it really is 
going to make a difference).  

So, my intent in starƟng an ethics consultancy is to make a real measurable differ-
ence to actual decision making and actual behaviour (especially in the workplace).  

I wish to enable people to know there is a meaningful, helpful, hopeful, place 
where people can come to gain the knowledge, tools, and resolve to make a real 
difference where they see wrong3. 
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1 Hirst, A., (2011, Win-
ter). My last experience 
of ethical business. Aus-
tralian Ethics, available 
at: hƩp://aapae.org.au/
documents/Australian%
20Ethics-5-2011.pdf 

 

 

 

 

 

2 In February 2017 I re-
Ɵred from academia.  

 

 

 

3 It is commonplace for 
many organisaƟons and 
individuals to say that 
ethics is important. It is 
less common for them 
to live an ethical life.  

The immediate problem was how do I do this?  
While in academia I spoke at specialist conferences, industry groups, and professional socieƟes. This re-
sulted in a small amount of (pro bono) work trying to educate professionals, but I felt that this was too 
liƩle and in some cases too late. Also, as an academic, my insƟtuƟon was uninterested in me making a 
difference; grants, publicaƟons, and teaching were the Key Performance Indicators (KPIs) I needed to 
meet. Who cares if any of that made an actual difference? Not university management.  

Since, leaving academia I resolved to make a difference. 
To carry out this vision and keep in mind the caveats so eloquently expressed by Angela, I have done sev-
eral things to try and make a pracƟcal difference.  

ABN - I searched the appropriate government websites and registered a business name:  

Ethics Consultancy 
This was a legal requirement at the start of the journey to legiƟmacy 

STARTING THE ETHICS CONSULTANCY 
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Then came the hard part, geƫng established! 
Website - I created a website (hƩps://ethicsconsultancy.com.au) explaining what I do, listed my creden-
Ɵals and academic research, and outlined the services I offer. I also acquired a domain name.  

Business card - I had a business card developed to hand out (see below) even though this sƟll seems 
forced and somewhat tawdry.  

Alliances - I have formed alliances with other consultants to offer my services as part of larger packages of 
training/educaƟon for management.  

MarkeƟng Strategy - It is my intent to figure out how to get to the people that have the delegaƟon to be 
able to engage my services. How else can I make a difference?  

More on the Website 
My website laments the fact that ethics is one of the first things to get ditched when the going gets tough.  

The failure to live ethics can be seen in the popular press on a daily basis. What is not seen is what is done 
about it. Individuals find it extremely troublesome when something bad or wrong happens; either, to 
them, or witnessed by them. Frequently they have a sense that something is wrong, but may not be able 
to pinpoint what to do (or if anything needs to be done) about it. 

Workers in this posiƟon are distracted and unproducƟve.  

They may be at a loss about what to do. Do they try to fix it? Do they keep their mouth shut? Do they 
work in a dysfuncƟonal environment or with a dysfuncƟonal colleague? Do they quit? People facing ethi-
cal difficulƟes oŌen see problems with others’ work or habits, are unproducƟve, and harder to retain. Un-
ethical things always happen in a group seƫng and, usually, within the group the affected individual be-
longs to: The culture of the group may be the problem or it may be parƟcular individuals within the group.  

MarkeƟng 
Having been an academic of the old school for a long Ɵme, I have a hard Ɵme shaking the feeling that 
reaching out to the people that need these kinds of services is somewhat distasteful; moneygrubbing. 
However to really make a difference it is simply not good enough to speak to a capƟve audience at a con-
ference or publish a paper that few will read. I am currently seeking advice from markeƟng professionals 
on how best to reach out to those that would benefit most without looking like I am simply touƟng for 
business.  

Conclusion 
The endeavour is very young. How will it go? Do others share my passion to want to actually make a real 
difference? As a member of the AAPAE, my wish is that other members are sufficiently emboldened to 
want to try this themselves. 

MMAKING A DIFFERENCE WITH THE ETHICS CONSULTANCY 



I n the last ediƟon of Australian Ethics, Josna Pankhania in her arƟcle The Ethics of Yoga (Summer 2016) 
reported how the Australian Royal Commission into InsƟtuƟonal Responses to Child Sexual Abuse had 
raised serious organisaƟonal quesƟons of ethics in the yoga community.  Her arƟcle also quesƟoned 

how was it possible for such widespread abuse of power to exist for so long in an environment that pro-
fessed to offer a retreat for seekers of enlightenment. 

ExploitaƟon of any kind couldn’t be further from the intended goals of yoga, and the Royal Commission 
has challenged everyone in the yoga community to criƟcally examine how and why things went so wrong 
and to take swiŌ acƟon to bring about change for the beƩer.  While yoga has always had an ethical code, 
somewhere, somehow, these basic moral principles were allowed to be ignored. 

Yama and Niyama are the ethical precepts set forth in Patanjali's Yoga Sutras as two of the eight limbs of 
yoga. Put simply, the Yamas are things not to do (restraints), while the Niyamas are things to do 
(observances). 

Moving forward, the Yamas and Niyamas should be considered as foundaƟonal ethical rules within the 
yoga community and must be observed by all.  The Yamas and Niyamas are a form of moral imperaƟves, 
commandments, rules, and goals that offer a framework for reflecƟng on past child sexual and other abus-
es, as well as providing guidance for taking acƟon, however belatedly, in relaƟon to the past injuries that 
have been caused within the yoga community. In this regard, Satya, Asteya, Ahimsa, and Tapas, remain the 
most important principles. 

For further debate and discussion about restoring ethical 
leadership in the yoga community, please feel free to con-
tact: 

Dr Josna Pankhania, Email: yoga.ethics@outlook.com 
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YAMAS 
(external disciplines—restraints) 

NIYAMAS 
(internal disciplines—observances) 

Satya  
(truthfulness) 

Sauca 
(purity) 

Ahimsa 
(non-violence in aƫtude and acƟon) 

Santoṣa 
(contentment, self-fulfilment) 

Asteya 
(honesty) 

Tapas 
(austerity, purificaƟon, transformaƟon) 

Aparigraha 
(non-possessiveness, non-aƩachment) 

Svadhyaya 
(self-study, self-knowledge) 

Brahmacari 
(chasƟty, aligning oneself with the higher reality) 

Isvara Pranidhana 
(culƟvaƟon of faith, surrender to the higher reality) 

… somewhere, somehow, these 
basic moral principles were 

allowed to be ignored. 



those of us who ‘do ethics’ – whether in academia, 
the professions, or other applied areas – can per-
form. We can help remind people that they are al-
ready ethical beings.  

Every day, preƩy much every human being thinks 
about issues of fairness and respect, whether in the 
context of their friends and family, their workplace, 
or their government. So too, each may feel a swell 
of righteous pride, or the sƟng of a guilty con-
science. But we live in a world where such feelings 
may live only a subterranean life, unexamined and 

almost unconscious. Talking about ethics, and think-
ing about ethical problems with others, helps bring 
out these precious parts of our humanity, changing 
the way we think about ourselves and what we 
stand for. To my mind, this offers some hope that 
the insƟtuƟons we all depend upon can be made to 
work effecƟvely and legiƟmately – because they can 
be peopled by thoughƞul, enterprising and ethical 
human beings. 

With that hope in mind, I look forward to seeing 
many of you in Sydney in June. 

Regards, Hugh 
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{ congratulaƟons } 
Professor Debra R Comer of Hofstra University, New 
York and Associate Professor Michael Schwartz of 
the Royal Melbourne InsƟtute of Technology were 
presented with the Primeaux Award for Best Paper 
at the 23rd Annual InternaƟonal VincenƟan Business 
Ethics Conference in Buffalo, New York in October 
2016. 

Their paper, AdapƟng the Jewish Spiritual PracƟce 
of ‘Mussar’ to Develop Business Students’ Charac-
ter, applied the tenets of Mussar, a centuries-old 
pracƟce of moral educaƟon that is consistent with 
contemporary virtue ethics, to craŌ tools business 
educators can use to guide students along a person-

alised path of character improvement. The paper 
has since been accepted for publicaƟon in Business 
and Professional Ethics Journal.  

The Primeaux Award honours the late Patrick Pri-
meaux who was a founder of the Annual Interna-
Ɵonal VincenƟan Business Ethics Conference. He 
was also a founding editor – along with Moses Pava 
of Yeshiva University in New York – of Research in 
Ethical Issues in OrganizaƟons (REIO). Volume 8 of 
REIO was a festschriŌ in his honour and the first is-
sue co-edited by Michael Schwartz and Howard Har-
ris.  The current editors are both long-standing 
members of the AAPAE. REIO — The official journal 
of the AAPAE  
hƩp://www.emeraldinsight.com/series/reio 

ways visible, because reason is a diplomaƟc pouch.  

AlternaƟvely, the complaint handler represenƟng 
the organisaƟon may not be able to deviate from 
the process, even if they disagree with the values in 
the process. 

This idea is explored more thoroughly in Voltaire’s 
Bastards, however I hope this shows that business 

processes aren’t ethically neutral and are embed-
ded with values. This is evident to me from my ex-
perience as a complaint handler, and these parts of 
an organisaƟon should be a focus of research into 
professional and business ethics.  

Mr Liam Moore 
Email: liammoore@me.com 

RREASON IS A DIPLOMATIC POUCH (CONT.) 

The tentaƟve closing date for submission for the Summer 2017 ediƟon of Australian Ethics  is 10 October 
2017 — All arƟcles, news items, upcoming events, book reviews, interest pieces, etc. are welcome.  
Please email the editor at: charmayne@enya-lea.com. 

FOR THE NEXT EDITION OF AUSTRALIAN ETHICS 
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DDisclaimer: The views, opinions, and positions expressed by contributors to the AAPAE newsletter are those of 
the individual contributors and do not necessarily reflect the views of the AAPAE committee or AAPAE members.  




